
Observing

Following

Endorsing

Contributing

Owning

Leading

OUR 
COMMITMENT

OBSERVING
We are aware of the movement and interested in the 
cause. We will seek out information when we want it.

FOLLOWING
We care about the movement and the cause and are 
interested in receiving information about its progress.

ENDORSING
We endorse the movement and the work of those 
involved. At this stage, we are not able to invest a 
significant amount of effort and resources into it.

CONTRIBUTING
We are committed to the work and will pitch in and do 
our bit to help in our area of influence. 
 

OWNING
We are fully invested in the mission and success of the 
movement. We are committed to ongoing collaborative 
actions and that these are likely to be broader than our 
internal organisation and our local community. We can 
take responsibility to figure out what needs doing and 
to be responsible for getting the job done in the way 
that makes the most sense.

LEADING
We are so deeply committed to the movement we will 
focus our energy on engaging and leading others in 
the work. We will provide energy and effort to ensure 
the movement reaches its vision and mission across 
the whole Great South Coast community through 
supporting and steering the direction and adapting to 
the changing landscape.

OBSERVING
Visit website or social media pages when they choose.

FOLLOWING
Shares contact details to receive information such as 
newsletter distribution, RSS feed, social media pages.

ENDORSING
Undertakes straight forward, low risk actions to 
endorse the work, such as signing a pledge or petition, 
attending an event, sharing information about the 
work within sphere of influence. Regularly shares and 
comments about movement on social media.

CONTRIBUTING
Undertakes action and change to support the vision 
and mission of the movement within their area of 
influence. This may require significant resources to 
undertake. Actively shares learnings and progress with 
others who are interested in making similar changes.

OWNING
Takes responsibility for shaping and steering parts 
of the work within their local community or a 
community of interest. This is typically beyond internal 
organisational change and requires significant 
investment of resources.

LEADING
Supports senior people with influence to be heavily 
contributing to the work.

Engages others in the work from across the GSC region 
and/or policy makers and funders.

Actively involved in Collaborative Table.

Pledge/commitment Examples of demonstrating 
commitment


